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LEADING PROJECTS
THROUGH RELATIONSHIPS,
COMMITMENT, & PURPOSE®

The overall effect of the course will be
project managers who can engage
their teams, build trust, and deliver
projects faster, more effectively, and
with greater benefit to the individuals
and to the business.

So often as project managers we do not have the power, control, and rewards traditionally available to
managers to get people to do what needs to be done. Consequently, we must have the skills to influence
behavior far more than control it. We must have both skill and personal development necessary to have
people truly commit to the team rather than trying to force people without carrot or stick.
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' Knowing the value of understanding life’s

The course will be delivered in a highly interactive, purpose as a source of energy and focus

experiential format. It is built around real situations @ Developing the skills for resolving conflict
the participants face. It will be rigorous, demanding,
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course is to give participants the skills to have their
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Managing up the line — to sponsors,
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beforehand to integrate any concerns into the session.



